
 

Approved 

Positive Steps Kemnay 

Committee (Zoom) Meeting Minutes 01.09.20 

Attending: Rob Mackay (Chair), Hilda Hart (via audio link), 
Hamish Simpson (part time), Madge Beattie, Pam Wheatley, Anne 
Reid, Muriel Brydon, Ian Booth 

Apologies:  Pam Wheatley  

1. Welcome by Rob Mackay for this Zoom meeting 
 

2. Minutes of July 17th Meeting 

Approved.  

Matters Arising 

      Nil – other than on Agenda 

3. Finances / Budget 
Hilda had sent an email report previously in case unable to 
call in. There were no changes in finances since the previous 
meeting. Bank balance was still £3,192.04. Rob reported on 
expected expenses coming up soon. He had arranged for 
Business cards to be printed for the Buggy Group at a cost of 
£15.99 for 100 cards. Midas driver’s renewal for Rob and Tim 
would come along in October at a cost of £200 for both (Ian’s 
renewal not requited until 2023). All drivers (when this service 
is available again due to Covid restrictions) would be for PSK 
and Kestrels groups. 
 
Co-op Application for Grant – A total of 8 applications have 
been submitted for three tranches of money from the Co-op 
fund. We will have to wait until end October to see if we are 
successful.   
 
Bank Signatories – Following approval of the last minute, Ian 
can now get the forms off to RBS for bank signatory changes. 
A signed copy of the approved minute will be sent with the 
form. (since done).  
 
 
 

 



 

4. Plan to Return to Walking 

We started the Friday walks on Friday 28th August, with 18 
walkers split into small groups, each with a walk leader. This 
was generally accepted as a successful start and we can now 
begin to build on this in successive weeks.  

We have an additional walk leader in Ruth MacLean, who 
works for Aberdeenshire Council as a Swimming Instructor, has 
undergone Walk Leader training, and is available each Friday 
until sometime in October.  

We are now in a position to have three walks each week with a 
maximum of 20 walkers. These walks were agreed as round 
Bogbeth Park, through Kemnay Wood down to Birley Bush, and 
up Leschangie Road and back or possibly down to Birley Bush 
via the Wilderness wood. It was agreed that Birley Bush was a 
Good end point as chairs would be available for a socially 
distanced chat, weather permitting.  

It has been agreed that we should maintain small group sizes of 
no more than 5 households, for the time being, bearing in mind 
the age profile, potential vulnerability and ability of the walkers. 
Paths for All (PFA) have put out confusing information that a 
group size of up to 30 people could be held, but this has been 
contested by Rob and Hilda, with our walker’s safety from 
potential exposure at heart.   This has been the same approach 
taken by Kemnay Kestrels.  Consequently, Hilda commented 
that we should stick to version 4 of the PFA Walkers Agreement, 
as the restricted group numbers clause has been removed from 
the later version. In summary, Friday walks would continue in 
small groups, restricted total numbers to 20/21 and take 
progress slowly until further notice.  

Madge commented that not many people had taken a drink or 
snack last Friday. This would be encouraged on successive 
weeks, and if the end point is Birley Bush, where outside seats 
are available then this would be more acceptable. It was also 
reported that toilets were available for public use at J.G. Ross, 
bakers shop. Rob had also enquired about Bennachie Lodge but 
had not heard anything. (sign is still there) 



Pam had reported by email that the Kestrels walks over the last 
few weeks had been local walks with a Good response, regularly 
10-18 walkers split into small groups of 4-5  

Rob reported that the Buggy Walks were also well supported 
with between 5 and 8 walkers.  

 

5. Publicity / Promotion 

Rob has initiated business cards for the Buggy Group as above, 
and a single side leaflet is also being drafted. Hilda suggested 
running this past Sandra Lowson at Global Design and Rob will 
follow this up. –  

Website – Ian outlined that he had not made much progress 
with the website, but has sent Jim Buchan an email outlining 
progress thus far and basically what we would require, and will 
follow this up with Jim in due course 

6. Kemnay Paths Group 

There is no further information about the signpost to date. Rob 
reported that some progress has been made on the Kemnay 
central walking map and a First draft made for the longer 
distance maps. Both Rob and Hilda are progressing these.  

7. Privacy Notice 

We have adapted the PFA form to seek signed written approval 
from all members for any publication of photos / videos and any 
verbal quotes, that may arise in association with any of the 
walking groups. This modified form which includes the Positive 
Steps Kemnay (PSK) logo, text box and PSK charity number was 
approved by the Committee and will be handed out it walkers in 
due course. Ian will remain the forms for record and note / 
chase up completion by walkers.  

 

8. Any Other Business  

Through Hilda we have received a Risk Assessment (RA) from 
Kemnay Village Hall, and also a user Group RA template. We 
would be required to complete our own risk assessment which 
has to be approved by the Village Hall committee prior to being 
to hold any sessions in the hall. Ian will pass on this email with 
the RA forms to Hamish for review.  Hilda also reported that in 



the meantime there would only be one user group allowed in the 
hall per day from mid-September, and it is possible that the 
Ladybirds group would book the Wednesday mornings, which 
would preclude us booking Strength and Balance meetings. This 
would to be further reviewed, as our group has particular needs.  

 

Date of next meeting – agreed as Friday 9th October at 1130 
hours after the Friday walk.   

 

        


